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Almanac — September 30, 2015

From the Modern City to the Smarter City.

From optimization to innovation and transformation of service delivery.
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“With so much technology and networking available at such low
cost, what wouldn't you enhance7 What e 1't you connect?

wouldn't you provide a customer, a CIt/zen,'*a:
patient?”

Optimize — Innovate - Transform
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Intelligent Operations Center
for Smarter Cities
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Data-as-a-Service

License models
Incubate —Test & Development Py
Incubate —Try’n’Buy ¢ H -.
Operate —Pay as you go : Drive innovation activities A
Operate  — Unlimited ':\ Match making between ﬁ
Referral  —Finders fee ) developers and owners
Cataloging — Fee Structure

Analytics
Visualization
Applications

Payment - fee

!‘ﬁ%‘ . Data Owner

Value Added
.7 Data Aggregator

—

Row data {

Value Added
Innovator

Organized data

Payments

Payment
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Nicki Eckert pa https://www.youtube.com/watch?v




Difference between ‘Modern’ and ‘Smart’? Leaders must innovate
across services to meet and exceed citizen expectations

Government
and Agency
Administratio

"Planning and

Public Safety Management

Human Infrastructure

Social
and Health

Education

nvironmental

Planning and
Management

Design and implement a city
plan to realize full potential
for citizens and businesses;
while efficiently running daily
operations

Infrastructure

Deliver efficient fundamental
city services that make a city
desirable for citizens

Human

Provide effective services that
support the economic, social
and health needs of citizens
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