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Preparing to exploit the results of the ALMANAC project

The ALMANAC project is committed to facilitate the successful exploitation of the results and a
variety of activities are carried out with this goal in sight. This newsletter will describe some of these
activities and the results achieved thus far.

Exploitation and dissemination goes hand in hand in the ALMANAC project. Dissemination activities are
aimed at creating awareness of the project, its progress and results and this help to set the foundation for
future exploitation of the project results. Project partners are therefore actively participating in relevant
national and international conferences, exhibitions and workshops where the ALMANAC project can be
presented to a wide audience. The project has also organised international workshops such as the M2M
conference in Copenhagen, Denmark, in September 2015 and acted as a sponsor of the Meet IoT in
Turin, ltaly, in October 2015. Please visit our http://www.almanac-project.eu/news.php project website for
information on these and other events.

Most recently, ALMANAC business partners represented the project at SIdO in Lyon in April 2016. The
eventis described in more detail in this newsletter (below).

Parallel to the dissemination activities, different activites aimed at preparing for the commercial
exploitation of the ALMANAC Smart City Platform are also conducted by project partner. A first step was to
carry out market research and develop a viable business framework for ALMANAC enabled Smart City
Applications. The chosen business framework is based on value propositions and value creation and we
will use the e3value methodology and tool developed by Jaap Gordijn (Gordijn, 2002) which is described
in more detail in the next article. Currently, work is being done to develop sustainable business models
and cases for two of the project pilot applications in the water and waste domain respectively. The
finished work on the business models will be presented in the forthcoming deliverable D9.5 Final
Exploitation Plan (August 2016). The final business models will also be made available on the lIoT Open
Platform portal (www.open-platforms.eu).
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The e3value methodology used in ALMANAC

In our view, the business model can take two very different approaches: The value model and the
process model.

In ALMANAC we will use the value modelling approach in order to define the attractiveness of a given
market segment for a given ALMANAC asset. This should lead to innovative business structures involving
concept owners, service providers, system integrators, content providers and device manufacturers in
collaborative efforts.

As the name indicates, value modelling focuses on value creation; how value is created, by whom and for
whom. It is thus foremost a strategic tool with the aim of identifying new business opportunities and how
the firm can position itself strategically to derive maximum benefits from new and emerging opportunities,
which may or may not require substantial redefinition of the enterprise infrastructure.

Avalue model captures decisions regarding who is offering and exchanging what with whom and expects
what in return, whereas a process model focuses on decisions with respect to how processes should be
carried out, and by whom. Value modelling uses decomposition of value activities as a way of discovering
new profitable activities, where decomposition of activities in process modelling serves the goal of clarity,
or studying various resource allocations (e.g., operational actors) to activities.

Applying the value business model to ALMANAC enabled applications

In ALMANAC, we use the e3value modelling methodology and tool developed by Jaap Gordijn (Gordijn,
2002). The e3value methodology has proved very useful for the exploration of business ideas such as
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Deliverables

The following deliverables have been
completed to date:

« D1.1 Project Quality and Risk
Management Plan (restricted)

« D1.2.1 Periodic activity,
management and financial reports 1
(confidential)

« D1.2.2 Periodic activity,
management and financial reports 2
(confidential)

« D1.3 Plan for Managing Knowledge
and Intellectual Property (confidential)
- D2.1 Scenarios for Smart City
applications (public)

« D2.4.1 Updated Requirements
Report 1 (public)

« D2.4.2 Updated Requirements
Report 2 (public)

- D3.1.1 System Architecture
Analysis & Design Specification 1
(public)

« D3.1.2 System Architecture
Analysis & Design Specification 2
(public)

« D3.1.3 System Architecture
Analysis & Design Specification 3
(public)

« D4.2 Features of the ALMANAC
Platform for sustainable Smart City
applications (public)

- D5.1.1 Design of the abstraction
framework and models 1 (restricted)
- D5.1.2 Design of the abstraction


http://open-platforms.eu/
http://open-platforms.eu/
http://iot-week.eu/

ALMANAC services, because it can be easily communicated to
business oriented stakeholders in order to enhance the common
understanding of the idea. It has an ontological approach that specifies
generic terms and definitions for important concepts and provides a
vocabulary for the language used to handle information and
operational data in scenarios.
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The e3value ontology is organised in three viewpoints, each related to different requirement expressions:
The global actor, the detailed actor and the value activity. Actors exchange Value Objects through Value
Ports. The resulting Value Exchange can be analysed in terms of value proposition and profitability, e.g.,
for the ‘buyer’ and the ‘seller’. The challenge is to identify exactly what is the value in ALMANAC
applications and what kind of value exchange can be expected in order to provide a real value
proposition to actors. By adopting the ontology consistently over the business landscape, a complete
value model can be developed.

A total of four business models and cases will be developed for the ALMANAC project; two for the waste
application and two for the water application. Once all the actors and value propositions and value
exchanges have been identified, real (or realistic for future values) monetary values will be added and the
e3value tool then allows us to do a complete revenue calculation for all the actors in the model. The
results are presented in excel and a profitability table will show clearly if the proposed model is
sustainable (or profitable) for all actors in the model.

The results of the business modelling work will be presented in the forthcoming deliverable D9.5 Final
Exploitation Plan.

For more information about the e3value methodology and tool please visit www.e3value.com
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ALMANAC exhibition at SIdO — The Internet of Things Showroom

ALMANAC was exhibited at the SIdO event in Lyon on 6-7 April 2016. The ALMANAC booth was
manned by two of the project business partners, In-JeT and Telecom lItalia, and by the academic
partner, the Alexandra Institute. By joining business and academic forces at the exhibition, it was
possible to highlight and demonstrate both the technical and the commercial value of ALMANAC.

The SIdO event attracted a large and wide audience and it was an excellent opportunity to disseminate
the project activities and results outside the research community. “We had a lot of visitors to our exhibition
stand and it was a very diverse group of visitors”, Thomas Gilbert from the Alexandra Institute tells. “I
spoke to university students who wanted to know more about Internet of Things (loT), start-ups looking for
ideas and technical input to solve their problems, representatives from the industry, both hardware
manufacturers and software companies, looking for partners and solutions, utility companies interested in
smart city knowledge, and, last but not least the general public.”

The ALMANAC smart city scenarios and the proposed technical solutions were received very well and
with interest by the visitors to the booth. Good contacts were also made with potential customers who are
interested exploiting individual open source components when the project is completed. In fact, a few
days after the SIdO event, the Alexandra Institute was contacted by a French waste management
company who are interested in learning more about the ALMANAC solution and by an loT hardware
manufacturer who is interested in a future working relationship.

In conclusion, the SIdO event was very successful and clearly indicated that there is a real commercial
interest in the ALMANAC results, whether offered as a complete solution or as individual components in
readily exploitable packages that each solve a simple problem.

A special flyer promoting the ALMANAC Lab was produced for the event (available for download here).
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framework and models 2 (public)

- D6.1 A scalable data management
architecture for Smart City
environments (public)

« D7.1 Test and Integration Plan
(public)

« D7.3.1 Cloud based APIs for Smart
City applications - Developers Guide 1
(public)

« D8.2 Application Definition — Water
Management (public)

- D8.4 Application Definition — Waste
Management (public)

- D8.6 Application Definition - Citizen-
centric Application (public)

« D9.1 Project Website (public)

« D9.4 Exploitation Planning
Framework (restricted)

Public deliverables can be
downloaded from the project website
after they have been reviewed and
approved by the EC. Currently, 12
public deliverables are available for
download here:
www.almanac-project.eu
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The ALMANAC project is co-
funded by the European Union’s
Seventh Framework Programme
for research, technological
development and demonstration
under grant agreement no
609081, objective ICT-2013.1.4 'A
reliable, smart and secure Internet
of Things for Smart Cities".
Duration: 1st September 2013 to
31st August 2016.

Read more at:
www.almanac-project.eu
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You're receiving this newsletter because you have been in contact with one or more of the ALMANAC partners.
We thought you might be interested in following the progress of the project.
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